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Sourcc：InterviewwithmanagingsmfYbinthcmanuftkctuTingcompanics・
Ifthenumberofworkersneededwashigherthanwhatithadplanned,itwouldhave 
todependon（selfLstyled）in-plantcontractors・Andthistrendhasbecomestronger
andstrongersmcethemidl990s，Ithasbecomeimpossibletorecruitlargenumbers 
ofworkersinjustoneweekthroughPublicJobSecurityOfTices、Thus,thefirm
considersaboutlOpercentofitstotalemployeestobeabufYbrfｂｒａvoidingbusiness 
fluctuationrisks，Moreover，changesintheproductionplandonotalwaysoccur 
becauseofnormalbusinessHuctuationsorseasonalones，butalsobecauseofthe 
strategyofHexiblespecialization 
PartsmakerslikethiscannotcompetewithlargeassemblersinrecmitingJapa-
neｓｅｔemporaryworkers，becausetheirwagesandbonusesaremuchlower・This
particularpartsmakerhadexperienceemployingNikkeyBraziliansdirectly，Direct 
employmenthasoneparticularmerit・NikkeyBrazilianswhoaredirectlyｅｍｐｌｏｙｅｄ
ｔｅｎｄｔｏｓｔａｙａｔｔｈｅｃｏｍｐａｎｙfbralongerperiodoftime，Still，themanagersaidhe 
thoughtitwasmuchbettertodependona（selfLstyled）in-plantcontractorthanto 
employtemporaryworkersdirectly,ａｓｔｈｉｓｍａｄｅｉｔｅａｓｉｅｒｔｏａｄａｐｔｔｏｅａｓilychange‐ 
ableproductionplans、
Let,sexamineonemoreexampleofHexiblespecialization、IntheHamamatsu
area,thereisafihctoTy（Table１，CompanyＢ),whichisoneofmainplantsofalarge 
manufacturingcorporation、Thiscorporationisamemberofacorporategroup
whosecapitalisinthehandsofafnmily・Thisparticularcorporationsupplieswire
harnessestoautomobilecorporations・TheheadquartersislocatedmTokyo、Ithas
eightmainplants,ａllinJapan,whichconductbothmanufncturingandR＆Ｄｆｉｍｃ‐ 
tions,andsixofthemarelocatedinShizuokaprefbcture・Inadditiontomanyfncto-
riesOverseas，ｔｈｅｃｏｍｐａｎｙａｌｓｏｈａｓａｌｏｔｏｆｂｒａｎｃｈｆactoriesinJapan，whichare 
supervisedbyoneofthemainplants・TheplantofthecompanyBsuperviseeight
branchfactories,whicharelocatedinthewesternpartofShizuokaprefectureandthe 
easternpartofneighboringAichiprefbcture・Mostoftheworkersintheplantsinthｅ
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Hamamatsuarea,incIudingthebranchfactories,ａｒｅwomen・
AsofJulyl997,ｔｈｅｐｌａｎｔｈａｄｌ,Z71workers,includingthoseattheeightbranch 
factories、About400employeesworkedatthemainplant，Inaddition，anin-plant
contractorcarriedoutproductioninthemainplant,employing207workers,ｍｏstof 
whomwerefemaleBrazilians・FortyFilipinoswerealsobeingtraｍｅｄａｔｔｈａｔｔｉｍｅ・
AtnearlyanytimeonecouldseetraineesfiPomAsiancountriessuchaschina,Thai‐ 
landandthePhilippinesinthemainplant,inadditiontothetemporaryworkeIsfrom 
LatinAmerica・Ａｔｔｈｅｃｏｍｐａｎｙ,speak,thereweresomelOOtrainees・
Inthel970s,themainplantrecruitedtemporaryJapaneseworkers・Ｉｎｔｈｅｌ９８０ｓ，
asitbecamemoredifficulttorecruitworkers，however，thecorporationadopteda 
strategyoflocatingbranchfnctoriesmruralareas、Ｂｕｔａｔｔｈｅｓａｍｅｔｉｍｅ,anin-plant
contractorbegantodispatchtemporaryworkerstothemainplantinHamamatsu 
area，ItmaybethattherewereNikkeyBraziliansamongthem・Then,ｉｎ1990,ｗｈｅｎ
ｉｔｂｅｃａｍｅｅａｓｙｔｏｅｍｐｌｏｙＮｉｋｋｅｙBrazilians，thecorporationgroupasawhole，in-
cludingthewireharnessmaker，launchedastrategytoemployNikkeyBrazilians 
directly・ＴｈｅheadquartersestablishedadivisionfbrtherecruitmentofNikkeyBra‐
ziliansinitsmanagementcenterinNumazu,Shizuokaprefecture， 
However,eachplantisalsocapableofemployingNikkeyBraziliansindirectly・
Untill995,somefbrtyBrazilianswereemployeｄｉｎｔｈｅｍａｉｎｐｌａｎｔｉｎＨａｍａｍａｔｓｕ 
ａｒｅa,andoneNikkeyBrazilianhadbeenhiredtosupervisehiscountrywomen，Ｈｏｗ‐ 
ever,thissupervisorwasdismissedbecauseofabusinesssetbackinthemid-1990s， 
andtheplantlostitsabilitytoemployandSuperviseNikkeyBraziliansdirectly・In
l995,itbegantoemployNikkeyBraziliansindirectly・Ｔｈｅｎumberofsuchworkers
rosesharply,ｆｉＰｏｍ５４ｉｎＭａｙｌ９９７,ｔｏ２０７ｉｎＪｕｎｅｏｆｔｈｅｓａｍｅｙｅａｒ,asaresultofa 
sharpincreaseinordersfiPomitsmaincustomer，Itwouldhavebeenimpossibleto 
finｄｍｏｒｅｔｈａｎｌ５０ｗｏｒｋｅｌｓｍｓｕｃｈａｓｈｏｒｔｔｉｍｅ，Therefbre，ｔｈｅｃｏｍｐａｎｙｈａｄｔｏ 
ｄｅｐｅｎｄｏｎｔｈｅａｂｏｖe-mentionedin-plantcontractor、However，itprovideditsown
apartmenthousesasaccommodations,becausethein-plantcontractorcouldnotar-
rangeadormitoryfbrsuchalargegroupofBrazilians・Then,ｉｎｔｈｅｓｕｍｍｅｒｏｆｌ９９８，
thenumberofBrazniansdecreasedsharplytojust22becauseofachangeinproduc‐ 
tionplan、Thus,theBraziliansclearlyfimctionasabuffer・Thedecreaseatthattime
couldnotbeascribedtobusinessHuctuationsｉｎｔｈｅｎｏＩｍａｌｓｅｎｓｅ，butrathertoa 
changemtheproductionplanoftheautomobileassembler、Andthischangehad
beenalreadyscheduledml997,thoughitwasnotfirmasofthesummerofthatyear、
Thereisalong-termrelationshipbetweenthemanufactulingcompanyandthe 
in-plantcontractor・Thereａ1℃nodifTerencesinthelaborcostsbetweenthedirectand
indirectemploymentofBrazilians・Themanagerwhomlinterviewedsaidhefelt
rathereasyaboutindirectemployment,ｂｅｃａｕｓｅｈｅｄｉｄｎｏｔｎｅｅｄｔｏｔａｋｅｃａｒｅｏｆｔhe 
dailylifeoftheBrazilians、Ｏｎｔｈｅｏｔｈｅｒｈａｎｄ,amanagerialstafTatanotherm-plant
contractorwhomlinterviewedsaｉｄｈｅｒｅａｌｉｚｅｄｔｈａｔｈｅｗａｓｉｎｅｆｆｅｃｔｐlaymgamana-
gerialroleinthedivisionofgeneralaffairsoftheI℃almanufacmringcompany、
Howhavein-plantcontractorsadaptedtoHexiblespecialization？Iconductedan 
mterviewwithamanagerialstafTofanm-plantcontractorwhichhadbeenestab‐ 
lishedmHamamatsuml985，Thepresidentofthiscompanyhadbeｅｎｅｍｐｌｏｙｅｄｂｙ 
ａｃｏｍｐａｎｙｉｎｔｈｅｓａｍｅｂusinessmNumazu,butml978,ａｔｔｈｅａｇｅｏｆ２０,hadbecome 
independentandbeganabusmessdispatchinghumanlabor,alsoinNumazu，Ａｔｔｈａｔ 
ｔｉｍｅ,hewasdiSpatchingabout200Japaneseworkers・ＨｅｍｏｖｅｄｔｏＨａｍａｍａｔｓｕｉｎ
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１９８５becauseofpersonalreasons,andestablishedanothercompany，Befbrethatyear， 
therewereonlyafbwcompaniesinthebusinessmHamamatsu、Ｈｅｓｔａｒｔｅｄｈｉｓｎｅｗ
ｃｏｍｐａｎｙｗｉｔｈ５０Japanese,ａｎｄｔｈｅｎｕｍｂｅｒｏｆｈｉｓｅｍｐｌｏｙｅｅｓｑｕｉｃklydoubled・Most
oftheJapaneseemployeesofhiscompanyweretemporaryworkersfromthenorthern 
partofJapanandOkinawa、Theworkersfromthenorthwereusuanymiddleaged，
butthosefieomOkmawawereyoungThetermofcontractwasnotrestricte｡，but 
theytendedtobeone-yearorhalfLyearcontractsde/tzcro、
1,1986,thiscompanybecametheHrstin-plantcontractormtheareatoemploy 
anddispatchNikkeyBrazilians・Ｂｕｔａｔｔｈｅｔｉｍｅ，ｔｈｅworkerswereemigrantsto
Brazil,ａｎｄtypicallyolderthan50Soonafter,thein-plantcontractoralsobeganto 
employsecond-generationJapanesemigrantsfromBraziLByl988,thereweremany 
Brazilians,andtheirnumberhadincreasｅｄｔｏ５００ｂｙｌ９９０，Ａｔｔｈａｔｔｉｍｅ，themain 
customerwasalargeautomobilecorporationAccordingtothemanageratthe 
in-plantcontractor,manufacturingcompanies,whichsubcontractfromlargecorpo‐ 
rations,havetocarryouttransactionswithanumberofin-plantcontractorsinorder 
tobeabletoadjustthenumberofworkerstosuddenchangesinproductionplans・
Thistrendappearedinaboutl996,andisparticularlycommonamongmanufacturing 
compamesintheautomobileindustry・Moreandmoremanufkhcturingcompaniesare
orderingtemporaryworkersfbrjustthreemonths・Thein-plantcontractorasksthem
toemployitsworkersfbratleastsixmonths・Thefbllowingpassageisincludedinthe
guidepamphletgiventocustomersbythein-plantcontractor： 
“Wedispatchthehumanlaborinneedimmediately，ｗｈｅｎｙｏｕｎｅｅｄｉｔ、We
cansecurelaborinthenecessaryquantity,bythetimeyouneedit,adjusting 
ourselvestoyourproductioｎｐｌａｎＷｅｃａｎｃｏｐｅｗｉｔｈｙｏｕｒｎｅｅｄｓｗｉｔhout 
delay,evenifitoccurssuddenly・Thisallowsyoutocontrolyourdemandfbr
laboraccordingtotheupsanddownsofyournetcapacityutilizationrate，Ｗｅ 
ｃａｎｐｌａｙａｂｕｆＹｂｒｔｏｂｕｓｍｅｓｓｆｌｕｃｔuations.” 
lexaminethethirdcaseinvolvinganin-plantcontractorfbralargeautomobile 
manufacturingcompany、ItwasestablishedintheHamamatsuareainl967,andwas
engagedinthebusinessofpackingandshipmentofproductsfbranautomobilecor‐ 
poration・However,itundertookthisbusinessnotdi正ctlyfromthelargecorpora‐
tion，butratherfiPomatransportationcompanywhichtookordersfi｢omthe 
manufacturer・Weseehereamulti-tiersystemofthein-plantcontractingbusiness，
ＴｈｅｒｅｉｓｏｎｌｙａｆＩｎｅｌｉｎｅｂｅｔｗｅｅｎｔｈｅsystemofin-plantcontractingbusmessandthe 
businessofmerelydispatchingWorkers，1,1978,them-plantcontractorchangedits 
maincustomerfromthetransportationcompanytoanotherlargeautomobilecorpo‐ 
ration．AtfIrst,ｉｔｌｉｍｉｔｅｄｉｔｓｗｏｒｋｔｏｔｈｅｐａｃｋｍｇａｎｄshipmentbusinessinthecus‐ 
tomer，splant・Butlateritalsoundertooktheassemblyofautomobilepartsbehindthe
plant,sproductionline・Today,ittakespartinassemblyworkontheproductionline，
Thiscompanyhasitsownfactory，butthemostimportantbusinessisitsin-plant 
contractfbrtheautomobilecorporationAsofJulyl998,1,300personswerework-
ingthere 
lnl989,thisin-plantcontractorbegａｎｔｏｅｍｐｌｏｙ３０ＮｉｋｋｅｙＬａｔｍＡｍｅｎｃａｎｓ， 
fbllowingasuggestionfromthecustomer・Ｕｐｔｏｔｈｉｓｔｉｍｅ，ithademployedonly
Japanese・MostoftheJapanesewereregularemployees，ａｎｄｉｔｄｉｄｎｏｔｄｅｐｅｎｄｏｎ
ｔｅｍｐｏｒａｒｙｗｏrkersfromperipheralareasinJapan．However,ｂｙｌ９９１ｔｈｅｎｕｍｂｅｒｏｆ 
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LatinAmericanshadincreasedto600．ItentrustedatravelagencymSaoPaulowith 
therecruitmentofNikkeyBrazilians・ＴｈｅｎｕｍｂｅｒｏｆＢｒａｚｉｌｉａｎｓｈｉｔａｐｅａｋｏｆ７００ｉｎ
ｌ９９Ｚ・Ａｓｏｆｌ９９８,itemployed550suchworkers，EightypercentoftheBrazilians
aremaleworkers,sincethejobinvolvesashiftsysteｍＴｈｅcompanyhasastrategy 
ofemployingasmanysingleyoungworkersaspossible・Thecontracttelmissix
months,thoughmanyindividualsworkfbronｅａｎｄａｈａｌｆｙｅａｒｓ・Thercarealsosome
Brazilianswhoworkasfbremenontheproductionlineintheautomobilemanufac-
turer,splant、
Thein-plantcontractorissubcontractingsomepartofthebusinesswithinthe 
planttofbursmallersubcontractingcompanies，ThesesubcontractorsdispatchBra‐ 
zilianstothein-plantcontractor、Thereisthusamulti-tiersystemofindirectem‐
ploymentofBraziliansintheautomobilemanufncturer・Ａｔｏｔａｌｏｆ２５０ＬａｔinAme-
ricansweredispatchedinthisway,sothatatotalofsome800Braziliansareworking 
underthesupervisionofthemanagerialstafTofthem-plantcontractor・Inaddition
totheLatinAmericans,thereare500Japaneseworkers， 
Wefindasimilarmulti-tiersystemofin-plantcontractingbusinessatafbrth 
in-plantcomractor,whichisalsolocatedintheHamamatsuarea、Thisin-plantcon‐
tractorwasestablishedinl963toundertakepackingofproductsfbralargeautomo-
bilemanufacturer・Sincel992，ithasengagedinin-plantcontractｉｎｇｎｏｔｏｎｌｙｆｂｒ
ｐａｃｋｍｇｂｕｔａｌｓｏｆｂｒｐartsassemblyontheproductionline・ＡｓｏｆＪｕｌｙｌ９９８，ithad
atotalof530employees，Amongthemwerel30LatinAmericans・Mostofthese
fbreignerswereBrazilians，Theemployeesconsistedofregularemployees，quasi‐ 
regularemployees,temporaryworkersonone-yearcontracts，andparttimers・The
LatinAmericansweretemporaryworkers・Ｏｎｅｔｈｉｒｄｏｆｔｈｅｍｗｅｒｅｗｏｍｅｎ，ｍｏｓｔ
ｗｉｖｅｓｏｆｍｅｎｗｈｏａｌｓｏｗｏｒｋｅｄｆｂｒthism-plantcontractor，Afbwreturneesfrom 
Brazilwereworkingasrcgularemployeesatthein-plantcontractor・
Thisin-plantcontractorplacedordersfbrlaborpowertosevenoutsidesuppliers， 
ThemanagerialstafTcalledtheseotherfirms``insidesuppliers,”becausetheydidnot 
havetheirownftlctoriesandwereengagedinselfLstyledm-plantcontractingbusiness・
Thesesuppliersmerelydispatchedl20LatinAmericanstothein-plantcontractor、
Thiscontractorsupervisedthesefbreignersdirectly,andhencethemanagerialstafTI 
interviewedrecogmzedthat650workerswereengagedinin-plantsubcontracting 
workunderthecontrolofhiscompany、Therewere226workersfiPomthein-plant
contractorworkinginsidetheplantoftheautomobilemanufacturer・Ａｍｏｎｇｔｈｅｍ
ｔｈｅｒｅｗｅｒｅｌ２０ＬａｔｍＡｍｅricans，g0whowereemployeddirectlybythein-plant 
contractor,andtheother30whoweredispatchedbyaninsidesupplier・
TheLatinAmericanswereoriginallydispatchedfromthesupplierstothecom-
panyinl990Duringthelate１９８０s,thesuppliershaddispatchedChineseworkers， 
bｕｔｏｎｌｙｆｂｒａｓｈｏｒｔｔｅｒｍ，Therewasalreadyasystemofinsidesupplierfbrthe 
in-plantcontractoratthebeginningofthel970s,ｂｕｔｆｂｒａｌｏｎｇｐｅｒｉｏｄｔｈｅｃｏｍｐａｎｙ 
ｈａｄemployedonlyJapanese・Itbeganrecruitmgtemporaryworkersfromthenorth-
empartofJapanatthebeginningofthel980s,butthisdidnotlastfbrlong・
Ｔhein-plantcontractoremployedLaｔｍＡｍｅｒｉｃａｎｓｆｂｒｔｈｅｆｉｒｓｔｔｉｍｅｉｎｌｇ93． 
Sincethen,thenumberofLatinAmericanshasincreasedcontinuously・Housingis
anindispensableconditionfbrtheemploymentofLatinAmericans・Inthebeginning
ofthel990s,severalpersonssharedoneroom,buttherealitynowisoneroomfbrone 
person・OtherwiseitisimpossibletorecruitLatinAmencans・Onereturneefiom
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Brazil,whowasemployeddirectlybythein-plantcontractorinl993,hadanacquain-
tancewhomanagedatravelagencyinBraziLThisroutewasutilizedtorecruit 
Brazilians・Butthisroutedidnotfimctionafteｒｌ９９７ｂｅｃａｕｓｅｏｆｔｈｅｐｏｏｒｂｕｓｍｅｓｓ
conditions・
Thereisanotherreasonwhichwecannotoverlookfbrwhytravelagenciescan 
nolongerfimctionasbrokersfbrtheemploymentofBraziliansinJapanesemanufac-
turingcompanies，ThereisonlyalimitedreservoirofNikkeyBraziliansinBraziL 
Ofcourse,ｔｈｉｓｉｓｔｈｅｃａｓｅｆｂｒＰｅｒｕａｓｗｅｌｌ・Thenumberofrepeatershasincreased
yearafteryear・Thesepeopleknowhowtofindpotentialemployers,ａｎｄｄｏｎｏｔｗａｎｔ
ｔｏｄｅｐｅｎｄｏｎｔｈｅｔｒａｖｅlagencies,becausemanyhavehadbadexperiencesbeingex‐ 
ploitedbytheagencies・BesidesthepersonalnetworksamongLatinAmencansin
Japan,ａｓwellasthePortuguese-languagenewspaperswhicharepublishedanddis‐ 
tributedinJapan,havebecomemoreandmoreimportantingettinginfbrmationon 
jobs・Boththein-plantcontractorslmentionedearliernowplacehelp-wantedadver‐
tisementsinPortuguesenewspaperstorecruitNikkeyLatinAmericans． 
Ｖ･Concuun二ｍ、
Ｉｔｉｓｃｌｅａｒｔｈａｔｔｈｅｅｍｐｌｏｙｍｅｎｔｏｆｆｂ正igntemporaryworkersisinonesensea
newphenomenonandinanotheratraditionalone，Manufacturingcompanieshave 
alwayshadtobeflexibletoadjusttobusinessnuctuations、Inordertodoso,they
havehadtoemploytemporaryworkers・Ｗｅｃａｎｓｅｅａｃｏｎｔｉｎｕｉｔｙｏｆｅｍploymentof
temporaryworkersbetweenthel960sandthepresent・ＩｎｔｈｅｃｏｒｅａｒｅａｓｏｆＪａｐａｎ，
therewereseasonalmigrantworkersfromthenorthernperipheryaswellasfromthe 
southerninthel960sandthel970s・MigrantworkersfiPomAsiancountriessuc‐
ｃｅｅｄｅｄｔｈｅｍｉｎｔｈｅｓｅｃｏｎｄｈａｌｆｏｆｔｈｅ1980s，ａｎｄＬatinAmericansalsomigrated 
duringthisperiodTheysucceededtheAsiansbeginningaroundJunel990,andtheir 
numberincreaseddrasticallyintheearIyl990s，Allthesetemporarymigrantworkerｓ 
ｈａｖｅｐｌａｙｅｄｔｈｅｓａｍｅｆｉｍｃｔｉｏｎｉｎｔｈeproductionsystemofJapan,smanufacturing 
companles、
Ofcourse,themajorityofNikkeyLatinAmericanslandattheNewTokyo 
lntemationalAirportatNarita,ａｓｔｈｅｙｃｏｍｅｔｏＪａｐａｎｍｏｒｄｅｒｔｏｗｏｒｋｔemporarily・
Fromtheairport,theyaretransfbrredtolargenumbersofin-plantcontractororreal 
manufacturingcompaniesbybrokersintheTokyometropolitanarea・Ｂｕｔatthe
earlystagesoftheretummigrationofNikkeyLatinAmericans，theconnectionbe-
tweenOkinawaandLatinAmericancountriesplayedanimportantroleintheestab‐ 
lishmentofthebrokeragebusinessaswellasthebrokeI召intheTokyometropolitan
area， 
Therehasalsobeencontinuityinthedivisionoflaboramongcolnpanies，Manu-
facturingcompanieshavelongutnizedm-plantcontractors、Thein-plantcontractors
haveoftenemployedmigrantworkersfromJapan,speriphery，ｂｕｔｎｏｗｅｍｐｌｏｙｍｉ‐ 
grantworkersfromLatinAmericancountries，Theutilizationofin-plantcontracto応
iｓａｌｓｏａｎａspectofflexiblespecialization，Themulti-tiersystemofin-plantcontract-
ingbusinessisalsotraditionaL 
Theemploymentoffbreignworke盃inthel990smJapan，however，hassome
newcharacteristicsincompansonwiththeemploymentoftemporaryworkersuntil 
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thel980s・Inearliertimes，themainfbrmofin-plantcontractingwasliterallyto
receiveanorderfbrcarryingoutsomeprocessingworkinafnctoryoWnedbyanother 
company・Thispatternisstillusedindockyardstoday・Butin-plant-contracting
workisoftenmerelynominalatpresent・Infnct,manycasesofin-plant-contracting
workarenownothingmorethanthedispatchoflaborbyselfLstyledm-plantcontrac‐ 
tors,whichmayappeartobemanufacturers,torealmanufacturingcompames、This
phenomenonhadalreadybecoｍｅｖｅｒｙｗｉｄｅｓｐｒｅａｄｂｙｔｈｅｅｎｄｏｆｔｈｅｌ980s，andhas 
becomefIrmunderthesituationofmega-competitionandsmallbatchproduction・
ThisisoneaspectofJapan，stransfbrmationfromanindustrialtoaservice-oriented 
society・
WecanthussaythattemporaryemploymentisanimportantaspectofJapanese 
managementatmanufacturingcompaniesofallsizes,eventhoughtheproportionof 
temporaryworkersmaynoｔｂｅｈｉｇｈ． 
NoteS 
lAccordingto[ｈｅ｣Wio〃KEizmShj"62ｍ（adailynewspaperspecializedineconomic
afYairsinJapan）ｏｎ９．Aprill990,morethanl6,600weredisclosedasillegalfbreign 
workersinl989withinthiscountry・Ｔｈｉｓｆｉｇｕｒｅｗａｓｌ６ｐｅｒｃｅｎｔｍｏｒｅｔｈａｎｔｈｅｏｎｅｉｎ
ｌ９８８Ｍｏｒｅｔｈａｎｌｌ,OOOweremaleworkers、MostofthemcamefiromAsiancountries，
ｎａｍｅｌｙ３,740fmmPhillipin,３，l70romPakistan,3,129hPomSouthKorea,2,277Ｂ｢om 
Bangladesh,1,865fiPomMalaysiaandsoolLChiba（1994)brieflyandaptlydescribed 
thesituationattheendofthel980s・
ZAccordingtoNomura（1994),itisAbegglen（1958）andthisJapaneseversionthat 
contributedtothedifTilsionoftheconceptof“Japanesemanagement"、Therearethree
charactersiticsinｔｈｅ``Japanesemanagement,,，ｎａｍｅｌｙ‘`lifetimeemployment，，，“apay 
scalebasedonthesenioritysystem,，and"intra-companytradeunion"・Ｎｏｍｕｒａ（1994）
criticallypointsoutthatthesecharacteristicsdonotalwaysshowtherealityofJapanese 
employmentsystem・ＷｅｃａｎａｌｍｏｓｔａｌｗａｙｓＨｎｄｎｏｔｏｎｌｙｒｅｇularemployeesout，fbr
whomtheemploymentissecuredfbrlifetime,butalsotemporaryworkers,whoseposi-
tionisunstable・ThepresentauthoragreeswiththeopinionofNomura（1994),andis
goingtoanalyzethesituationoffbreignworkersinJapanesemanufncturingcompanies 
fromtheviewpointofhistoricalcontinuityofJapanesemanagement、
３１receivedthisinfbrmationけｏｍａｐｅｒｓｏｎｉｎｃｈａｒｇｅｏｆｔｈｅｓｕｒｖｅｙｉｎＨａｍａｍａｔｓｕｉｎ
Ｍａｒｃｈｌ９９７． 
４IreceivedthisinlbrmationfiPomthｅｔｈｅｎｄｉrectorofthePublicEmploymentSecurity 
OfHceinOtaCityinFebruaryl99LForanexplanationofthelegalsystem,seeDepart‐ 
mentofCommeme,IndustlyandLaborofShizuokaPrefecture（1996,pp71-79)． 
5ProfHiromasaMORLProfTatsuyaCHIBA,ProflsaoNAKAGAWAandProf 
NorihikｏＭＩＹＡＷＡＫＩｔｏｏｋｐａｒｔｉｎｔｈｅｉｎｔｅｒｖｉｅｗｓｉｎｌ９９７ａｎｄｌ９９８・Theinterviews
werCconductedinthefiPameofrCsearchprQjectofthelnstituteofComparativeEco‐ 
nomicStudies,HoseiUniversity・Ialsointerviewedmanagerialstafrofseveralcompa-
niesinl991andl992intheframeofresearchprqjectoftheJapanStatisticsResearch 
Institute,HoseiUniversity・Ａｔｔｈａｔｔｉｍｅ,Iwasconductingsurveysonthephenomenon
thatyoungJapanesewerebeingreplacedbyfbreignersTherefbｒｅＩｄｉｄｎｏｔａｓｋａｂｏｕｔ 
ｔｈｅｅｍｐｌｏｙｍｅｎｔofseasonalworkersatthosecompanies.､ＰｒｏｆＨｉｒｏｍｉＭＯＲＩａｎｄＰｒｏｆ 
ＴａｔｓｕｙａＣＨIBAparticipatedintheinterviewsbetweenlg91andl992、ProfDaijiro
NISHIKAWAoccasionallyparticipatedaswell・Ｔｈｉｓａｒｔｉｃｌｅｉｓｂａｓｅｄｏｎｔｈｅｂｏｔｈ
ｒＥsearchprqjects、
６BefbreWorldWarn,itwasBrazilthatreceivedthegreatestnumberofmigrantsfrom 
５１ 
ForcignWorkersintheManagementofJapaneseManuIilcturingCompanies 
OkinawaamongLatinAmericancountries，fbllowedbyPeruBrazilretainedthis 
statusaftertheWar,butsecondplacewenttoArgentina,andthirdtoBolivia・More
than9,OOOpersonsmigratedhomOkinawaｔｏＢｒａｚｉｌｂｅｔｗｅｅｎｔｈｅｌ９５０ｓａｎｄｔｈｅｌ970s、
Thisnumberofemigrantswascomparaｂｌｅｗｉｔｈｔｈｅｎｕｍｂｅｒｂetweenl925andl940 
(IntemationalExchangeDivision,DepartmentofCultureandEnvironmentalAffairs， 
OkinawaPrefbcturalGovemment,1998)． 
ThisdocumentiskeptbythelnternationalExchangeDivisionoftheOkinawa 
PrefecturalGovemment． 
７ 
References 
Abegglen,Ｊ・Ｃ（1958）７ｿhe・ﾉﾋZpα"esemao〃．Aqpecおq/比SbcjtJﾉOFgzJ"画如",TheFree
Press,NewYork 
Chiba,Ｔ・（1994）ProblemsoffbreignworkersincontemporalyJapan・BzJ"e"〃ｑ/WJpα〃
StqZjSJjCBRese〔whDzsrirzJte,No.20,ｐｐ､1-14（ｉｎJapanese)．
DepartmentofCommerce,IndustryandLaborofShizuokaPrefecture（1996)Empbyme"r 
P7D6jemsq/Fb犯jg7zwbrke灯（ｊ"Ｊ［zPα"ese)．
DivisionofEmploymentSecurity,DepartmentofCommerce,IndustryandLabor,Okinawa 
PrCfbcturalGovemment（1998）T7ieSilwario〃ｑ/Ｅ岬ﾉqyme"!α"。Ｕ'1e”ね)wze"［ｍ
ＯＡｉｍＪｗｕＩ9％（ｉｎJapanese)． 
IntemationalExchangeDivision，DepartmentofCultureandEnvironmentalAfYairs， 
OkinawaPrefecturalGovernment（1998)OzJtﾉi"eq/nremarjo"αﾉExchα"渓４ﾉｸﾞｾﾞｪﾉ応（ｉｎJapanese)． 
Ishikawa,Ｔ・（1980）“DataonMigrationfromOkinawa,”ｉｎＳﾉii〃Oki"αMzBzmg[zkzJ（New
OkinawanLiterature),No.45,ppl42-150（ｉｎJapanese)． 
MinistryofLabor（1996）“Resultsofthesurveyonemploymentoffbreignersinl995,”in 
RomWJijMCircumstancesofLabor),No.870,ｐｐ､29-34(ｉｎJapanese)． 
Nomura,Ｍ・（1994）Ｌ娩rimeEmpb〕WTC"！（Sｿ、"ｓｈｉ〃Ｋのo)．IwanamiShotenPublisher，
Ibkyo,（ｉｎJapanese)． 
Piore,Ｍ､J,andSabel,Ｃ､Ｆ・（1984）771Ｇ錠ＣＤ"。〃d"srmzﾉDiWdebPbs5jbi""Gs/brPmSpe"(】L
BasicBookslnc.,ＮｅｗＹｏｒｋ 
5２ 
